2017 Summer Workshop Agenda

Dog Days of Summer
8:15 (15 min) Introductions and Welcome
8:30 (1 hr 45 min) Legislative Summary
10:30 (1 hr) Breakout Session #1

e All About OPI (Webpage, GEMS, Finance Data)

e Long Term Debt (new building reserve fund structure, infrastructure, QZAB, bonds, debt
service GTB)

12:45 (1 hr) Breakout Session #2

e Permissive Levies (tuition, BR, flexible non-voted levy authority)
e Audit

1:55 (1 hr) Breakout Session #3

e Don’t Sweat the Small Stuff (variety of topics, including coding, PRC’s, PERS/TRS
reporting)

e District to District (transportation, coding, multi-district agreements, foster students)

3:00 Budgets and TFS (1hr 30 min, or as needed)




